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MINUTES OF ANNUAL GENERAL MEETING
FOELAS ARMS PENTREFOELAS
10" NOVEMBER 2010, COMMENCING 7.30PM

Present
Sean Adcock, Colin Brown, Craig Evans, Geraint By&tay Guthrie, Alan Jones, Bill Sheppard

In Attendance
Beasleys, Hywel Roberts

1. APOLOGIES

Apologies were received from Richard Jones and Bayith

2 Minutes of 2009 AGM

Sean distributed copies of last years minutes.réftvas a brief discussion of whether or not infeitihhey should be
distributed in advance? The general feeling wasilsl be done in future, either posted or emailed.

Acceptance of the 2009 minutes was Proposed by Xaers and seconded by Colin Brown. The minutes we
accepted unanimously.

3. CHAIRMANS REPORT

Craig reported that it had been a varied year thatigenerally the Branch seemed to be progressidghanked
Sean for all his hard work and the vast workloadih@ertook on behalf of the Branch. Craig thantkedcommittee
in general and Colin for taking over as Treasuf@raig also noted the passing of Gareth Pritchdrd mad served
the Branch so well for many years, his was a dosatand he will be much missed.

4. TREASURERS REPORT

Colin noted that last years accounts had been agdesubsequent to the vote at the AGM, the reforacedunts
showed the same balances but had been adjustett¢o teflect prepayments and accruals. Thesédéead sent to
all those who had attended the AGM giving eachoiht@on to insist on an EGM if necessary, no recuesre
forthcoming so the committee adopted the accoumtsetalf of Branch.

Income had doubled and expenditure had tripledisivtéserves had more or less doubled
The draft accounts for 2010 were proposed by Seloék and seconded by Craig Evans. Being no dissethey
were accepted.

5. SECRETARIES REPORT

Sean reported that Branch membership stood atifii,/vnew members but 5 non renewals a net increb2e The
year had started with the pleasant surprise oBth@ach receiving the award for the Association’stksnall branch
in 2009, with Stonechat receiving special commendat

Press coverage through the year had been goodraiting in the Clwydian AONB generating interasthe local
papers. The Farm & Country section of the DailgtH@ad published a range of articles on our aaivit The local
papers in the North West have once again prove@wahiat obdurate



Sean then presented a review of activities ovela$tel 2 months in the form of a powerpoint preagon, outlining
training, 18 DSW T days (8 tasters 5 weekendsnh@®iduals 71 trainee days, in addition 2 peopjdctice days in
plus clawdd 5 trainees for 2 days clawdd plus 2 bemn3 practice days. Total of 90 trainee days.

There had been 3 guided walks with 12 differenke@s (14 walker days) a very disappointing turntng BBQ
had been cancelled lack of numbers. The Branchidi@h a leading role in the onsite organisatiothefSnowdonia
Society competition which had attracted 18 entratiteough only 4 Branch members entered, notakda@r
success in all 3 classes. The Branch competitidmiaved temporarily to a new venue in Nant Periatier
interfered and there were only 12 entrants, of twBidrom Branch, sponsorship had been good buhfsamount of
work involved the entrants and amount of exposuae mot viable in the long term.

The Branch had successfully applied for another Gfeavit for a standards promotion, to produce seépdibngual
standard guides to Dry stone walling and clawddstotion, add to the display panels in this regmbavelop a
website in association with South Wales and to awprthe Branch image through various banners, sigdsa new
marquee. The Grant would eventually total £4924ireg actual expenditure of £6040. Following thd death of
Gareth Pritchard a fund had been launched to tiags€1120 of actual expenditure required, thisently stood at
£660, any shortfall would be easily met from Brafiohds, although cash-flow might prove problematic.

Talks had been given to local FWAG, Caernarfon Rioliable, and Prenteg Film Society, Sean had alstema
presentations at International Congress in Ambéesidd Stonework Symposium in California and hashbevited
again for 2011. These talks will form the hublod tvinter talks programme.

Stonechat was developing and improving with 2 spexditions produced for the congress (along witledicated
display) where over £150 had been taken in salesadf copies and subscriptions. There were nosuB8cribers
mostly from outside of North Wales, including Finteand USA. The Branch needed to raise fundiradldov for
printing to allow for wider distribution and to nace the Secretary’s workload.

6. CHANGE OF MEMBERSHIP YEAR

Sean Adcock summarised situation as notified to begship in October pre AGM newsletter. It was ssgeg by
the committee that the membership year should begg#d to run from April i— 30" March commencing March
2010, with current membership extended to thendfesharge. There was a discussion on memberakés and the
committees proposal to raise membership fees tdbh® April, but extending the current memberstamext April
at no extra charge. In addition it was proposeihtrease supporters’ rates to £6 and to askrfontarim payment
of £2 to cover the Winter Stonechat, in essencéngsiupporters to renew now for £8 carrying theion®chat
‘subscription’ through to April 2012.

The change in the year and rates was ProposedayAtock and seconded by Bill Sheppard. Thisadapted
unanimously.

7. ELECTION OF OFFICERS

Colin assumed chair in absence of Richard

Chairman,
Ray Guthrie proposed Craig Evans. Seconded byn@sbwn.
There being no other nominations Craig Evans whselacted.

Vice Chairman,
Sean Adcock proposed Richard Jones. Secondeddiy Evans.
There being no other nominations Craig Evans whsealacted

Treasurer,
Craig Evans proposed Colin Brown. Seconded by iGeEaans.
There being no other nominations Colin Brown waly élected

Secretary,
Colin Brown proposed Sean Adcock. Seconded by®i#éppard
There being no other nominations Sean Adcock whsedected

Management Committee Rep,
Bill Sheppard proposed Sean Adcock. Seconded lpyGRehrie
There being no other nominations Sean Adcock whsahpointed



Training Officer,
Craig Evans proposed Richard Jones. Secondedayy/S#cock
There being no other nominations Richard Jonesdwhsappointed

Members Rep.
Craig Evans proposed Alan Jones. Seconded by Batiwn
There being no other nominations Alan Jones wag eletted

Publicity Officer
Sean Adcock proposed Geraint Evans seconded byJaliags
There being no other nominations Geraint Evansduaselected

8. ANY OTHER BUSINESS

There was a brief discussion of the way forwarcdvé®Beasley thanked committee for meetings. Searessed
committees concerns that lack of numbers etc amnddmmittees decision not to hold meetings exceptdbhoc
basis. It was generally agreed that meetings wetreiable, although the possibility of occasiotzdk at
Loggerheads/Llanberis should be considered.

It was sugeested that in future there should bedrdry to the competition for Branch members.

Geraint proposed something similar to Ronnie baliral for youngsters to be discussed by committee.
There being no other business the meeting clos8éd apm



